Right Hon. Lord Carson
wrongly, that that Government could not win the war,   and after three months'  tenure  of            he
resigned his position.
Thereafter, a minor Clemenceau, he became Chairman of that Committee of Unionist members attempted to  add  driving  power  and imagination to the official conduct of the war.    The fall of the first Coalition was in no small measure due to the organisation hostile to that Government which Carson had created.   The relations between himself and Mr. Lloyd  George,   before  the   war  most  antagonistic, had become, under the stimulus of national peril, warm and even sympathetic.    It was therefore no surprise to anyone when it was announced that Carson had become First Lord of the Admiralty in Mr. Lloyd George's first administration.    He was, indeed, with Mr. Bonar Law and Mr. Lloyd George, one of the band of three which was responsible for determining the personnel of the new Ministry;  so that aspirants to office were summoned by Mr. Lloyd George to his room at the War Office, where they were interviewed and, so to speak, reviewed by the body which became known to Under-Secretaries as the " Big Three."
Of his work as First Lord of the Admiralty this is not the place to speak. He held that office at a very dangerous and critical period. He came to it with no special qualification or training, bringing to it little, as it would seem, except a high spirit of patriotism and a strong native intelligence. So far as I can judge, he decided that, on the whole, his duty could be best discharged by supporting in their difficult task the experts over whose deliberations he presided. It would be very rash to say that he was wrong. Expert advisers may quite
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